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Agenda

1. Status of Blueprint Expansion

2. Planning for a P4P model

3. Community Health Teams & Networks
* Introduction to Network Analysis

 Burlington HSA Network Presentation
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*Since joining the Blueprint, three practices have combined to form a new practice, one practice has joined an existing practice, and one practice has closed.
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Patient Centered Medical Homes and
Community Health Team Staffing in Vermont

Key Components December 2013

PCMHs (scored by UVM) 122
PCPs (unique providers) 613
Patients (per PCMHSs) 505,373
CHT FTEs (core staff) 120
SASH provider FTEs (extenders) 46.5
Spoke Staff FTEs (extenders)* 24.1

*Spoke Staff FTE as of September 2013
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NCQA Scores Over Time
November 2013
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Affiliation & Ownership of PCMHs
November 2013

Independent,
Multiple sites, 6,
5%
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Participating PCMH Primary Care Providers

Charting System # of practices %
Electronic 100 79%
Paper 22 17%
Paper & Registry 4 3%
Paper & Electronic 0 0%
All Systems 126
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Quality Data Leads to Quality Improvement
All-payer Claims Database

Blueprint for Health Practice Profile: Main Street Primary Care
Srart rhnices Poserful tnnls Period: 01/2011 - 12/2011 Practice HSA: Barre  Profile Type: Adults [15-64 Years)
Total Expenditures per Capita Total Expenditures by Major Category
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Figure 11z Presents the proportion, including 85% confidenoe intenvals, of
continuowsly enroiled female members, ages 5264 yemrs, who had g
mammaogram ho screen for breast cancer duning e measurement year or

year prior fo the measurement year.
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Barre HSA

Full Network

Node color indicates sub-network membership Greater Buriington YMCA
Node size indicates Betweenness Centrality

Sugarpush
Blue CrossBlue Shield

Highgate @partments
Norwichd@niversity

Green Mountain United Way

Central VermorDNew Directions - ) ;
Centra’l@/ermont ortimum\t)/ Action Council
e

Central Vermont Q?jnmunit Land Trust
CVMC / Blueprint Community Health Team

CVMC (Central Vergont Medical Center) . A0 .
Central VermontCouncil on Aging
VCCI (Vermont Chronic Care.Initiative).. SASH Barre Heusing Authority

Tuming Point P|ainfield Health Center<
SASH WaterburyAaitsfield/Plainfield

VDH (Vermont Department of Health keach service Bxchange Network

Central Vermont Hame Health & Hospice

Family Center of Washington County
CVAM/CVSAS/BAART (drug and alcohol treatment services)

Children's Integrated Services i
Central Vermont Com@iunity Response Team
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